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Japan <> Australia Bilateral Relationship

• Economic Engagement
• Investment and Trade
• Shared Values of Trust and Respect
• Defence and Security Cooperation
• Regional Cooperation
• People-to-People Connection
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Where we need to be…

2022
Housing Starts

183,957

* There is no commonly agree figure for Australia’s housing supply 
shortfall. This figure is a combination of NHFIC, 2022-23 Report, (378k 
total); AHURI #401 (50k additional p.a.);  Tony Richards, AFR 29.5.23 

(67k p.a.); and the Commonwealth Government Target under its 
Housing Accord of 1.2M over the next 5 years (250k p.a.).

Projected Australian 
Housing Starts 

Required per annum*

>250,000
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Where we are…

2022
Housing Starts

183,957

* Carlos Cacho, AFR, November 8, 2023.
* https://www.afr.com/property/commercial/the-end-of-the-home-
building-boom-is-nigh-survey-20231106-p5ehzj#:~:text=Record rate 

of failures,over the next five years.

2023
Housing Starts

172,000

2024
Housing Starts*

154,000
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Where are other countries…

UK
Target: 340k pa
Built: 234k pa

Germany
Target: 400k pa
Built: 210k pa

USA
Target: 700k pa
Built: 416k pa
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Problem:Productivityis declining

*Delivering on construction productivity is no longer optional, McKinsey & Company

＜一般公開不可：第61回日豪経済会議参加者限定資料＞



So what can we do?

• Unleash the full force of manufacturing on the building industry. 
• Leverage new technologies and digital tools.
• Improve building sustainability to accelerate decarbonisation.
• Build the future leaders and capacity of the industry.
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Building 4.0 CRC
Creating an ecosystem that brings together research, government 
and industry. Leveraging world-class Australian capability.
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Unique Reach of Partners

Building 4.0 
CRC

Industry

Research & 
Education

Government

Skills & Training Peak Bodies

Building 4.0 CRC specialises 
in R&D that leverages our 
unique reach within the 

building innovation 
ecosystem.
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Building 4.0 CRC
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Our Approach — four thematic areas

Sustainability
• High-performance

• De-carbonisation

• Healthy & Ecological

• Circular Economy

Industrialisation
• Efficiency

• Process-oriented

• DfMA

• Supply Chains & Logistics

Future Building
Ecosystem

People, Practices & 

Culture
• Design-led & Innovative

• Open, diverse, safe

• Education & Training

• Regulation & Policy

Our collaborative research takes place in four main areas.
Three types of projects:
•Traditional Projects
•Shared Interest Projects (SIPs)
•Lighthouse Projects

Digitalisation
• Data-driven

• Connected

• Platforms & Systems

• Tech-enabled
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Sample Projects
Using the ecosystem to create and test ideas. Moving from ideas to 
implementation.

＜一般公開不可：第61回日豪経済会議参加者限定資料＞



13

Platform
(Owner)
Platform
(Owner)

Kit-of-Parts Approach Commonality of parts across all building types 

Homes NSW MMC Program
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Building Circularity 4.0:
First steps for industry 
adoption.
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International Study Exchanges
Sharing and partnerships on a global stage.
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The Future…

• Continue to use our ecosystem to bring together research, 
government and industry. 

• Continue to leverage world-class Australian capability.
• Continue to build on the strength of the Australia <> Japan 

relationship.
• Continue to create and test ideas. 
• Continue to share and partner on a global stage.
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